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Texas Pathways Framework and the QEP

* Entry: Re-imagining the Onboarding Process
* Update Program Maps
 Early/Intentional Career Exploration, to include Transfer Advising
e ROI
* Careers Leading to High Wage Careers

* Professional Development for Faculty and Staff, to include Data Literacy, DEI, Equity
Consideration, Asset-Based Teaching & Advising, Sense of Belonging

* Financial Aid Opportunities
* Experiential Learning

* Progress/Completion
* Update Program Maps
* Tracking Student Progress/Success — Nudging, Digital Badging
Embedded Holistic Student Supports
Basics Needs Supports
Early Alerts
Internships



Student-Centeredness

At HCC, the starting point for every action must be the student the
College has been charged to serve. Student centeredness reflects
the highest level of care and concern for each student, ambition for

that student’s success, and a willingness to do all that is required to
ensure each student succeeds and thrives.



Pathways Pathways

xxxxxxx
eeeeeeeeeeee

Technological Communal

Embradng Entrepreneurial Collaborative
Houston’s et
Student Success Future &
/ Equity and Student
Inclusion / Personas

Personalized

INSPIRE % Learning o

_— 2 i
S O . S
() Strategic N\
Achieving "’}’ Organizational ’\QO
the Dream™ 609 Competencies @O’
Community Colleges Count ) Q
R &
% o

N _Texas
Pathways

The Ultimate
Student Experience

Plans for operationalizing
. . One College
Personalized Learning Pathways Uik Vet 0
A Detailed Implementation Timeline / Budget / Assessment, Evaluation & Iterative Improvement Mechanisms



	�Alignment of Achieving the Dream and Pathways Strategies with the HCC Student Success Agenda��February 11, 2022
	Texas Pathways Framework and the QEP
	Student-Centeredness 
	Slide Number 4

